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September 20, 2021 

 
Maine Adult Education Association is a professional, non-profit organization that advocates for adult education locally, statewide and 

nationally and supports members in order to meet the educational, training and personal needs of Maine’s adults.  Maine Adult 

Education Programs are committed to meeting the educational, training and personal needs of Maine’s adults by offering excellently 

designed, cost-effective, academic, training, and enrichment classes across the state of Maine. 

 
Maine Adult Education Association is asking state leaders to consider a one-time infusion of funding to support 

expansion of Adult Education capacity beyond regular appropriations as a way to build a stronger system that 

can react more quickly to problems multiplied by the pandemic. There is pressure on Adult Education programs 

to serve as a mandatory partner in helping Maine adults gain the necessary skills to enter employment, complete 

post-secondary training and also upgrade jobs and wages. The American Jobs Plan offers broad-based support 

of Adult Education, and it is the hope of Maine Adult Education Association  that Maine leaders follow that 

federal initiative in supporting the needs of Maine Adult Education Programs as they refine workforce skill 

development, expand career services, focus on adult literacy and second language literacy, and support those 

adults already enrolled in credentialing and education beyond high school. 

 

 In LD 1733, there are at least three avenues of funding outlined for Adult Education that can be used 

to fund the initiatives described in this document.  Three options are below. 
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To effectively leverage funding for Adult Education, Maine Adult Education Association (MAEA) 

recommends the following investments be made: 

 

1.) Support Maine College and Career Success Coordinators on all seven Maine Community 

College Campuses.  Coordinators will be hired by Adult Education Hubs and be housed on 

college campuses.  The main intent of this project is to support those who enter or who want to 

enter post secondary education and to enable more successful program completions by 

Maine’s adults.  Cost is $700,000 per year.  (A partner list and a sample MOU are found in 

Appendix Seven.) 

2.) Expand the model in #1 to include Maine College and Career Success Coordinators who also 

recruit students in four locations across the state who are geographically distanced from 

community college campuses - Dover Foxcroft, Ellsworth, South Paris, and Brunswick. (Cost is 

$400,000 per year, $100,000 per site, per year.) 

3.) Support LD 1733, Section LL by providing Career Advancement and Navigation Specialists 4 

regions or hubs across Maine to work with low-skilled adults by paving a more distinct pathway 

between education and training.  (Cost is outlined in Appendix Five, LD 1733, Section LL, 

pages 66-69.) 

4.) Provide a competitive grant process to build training and workforce labs in every region or Hub 

in Maine that match workforce shortages around the state and that reduce barriers to training.  

Make training accessible during the day and evening for Maine’s adults. Highlight training and 

grant credit to those who complete on Maine’s Community College System Career Pathway.   

(Training would focus in 4 areas including technology, office skills, retail training, and 

healthcare as the on-ramp for degrees in business, technology and nursing.)  Appendix Three 

outlines the cost of adding a healthcare lab to an adult education program. 

5.) Contract with Maine Adult Education Association (MAEA) to run a comprehensive, statewide 

marketing campaign for adult education to reach more adults in need and make sure every 

adult in Maine can access adult education if needed.  Focus on ages 18-25 but include 

traditional marketing for older populations. (Cost of this varies depending on the approach 

taken after market research is done.  Approximate low-end cost would be $50,000 per year 

and cost could go as high as $100,000 per year for 2-3 years.) 

6.) Support increased instruction and guidance in all Adult Education Hubs across the state. A 

high percentage of adult education instructors are part time.  Move as many positions as 

possible (suggest 3 FTE positions in each Hub) to full time for the next two to three years or as 

can be supported by federal funds. (Yearly cost is $1,845,000 with a one-time infusion of 

$225,000, $25,000 per Hub, for technology hardware and software.)  

7.) Offer competitive grants to meet the expectations of LD 1684 which was enacted by the 

legislature in the 130th session but not funded. (Cost is included in the original bill and was 

listed as $1,000,000 per year.)  See Appendix Six for LD 1684 as a Resolve signed by the 

Governor on June 16, 2021. 

 

 

 

 

 

 



Explanation of Funding Requests 

1.  Support Maine College and Career Success Coordinators on all seven Maine Community 

College Campuses.  

 

 Highlights of 2019 American Community Survey Data – Educational Attainment 

·       Those without a high school credential ages 18-25 varies from a low of 8.4% in both Cumberland 

and Hancock Counties and to a high of 20.3% in Lincoln County and 21% in Piscataquis County.  

Other counties fall within those percentages. 

·       Those with a high school credential but no college or other credential in the 18-25 age range 

rises sharply with a high of 47.7% of these adults in Sagadahoc County, 46% in Lincoln County, 45% 

in York County and 42.5% in Oxford County.  The low in this age group is 25.8% in Cumberland 

County and 26.8% in Penobscot County.  

·       Over age 25 shows a better rate of high school completion with those more in need in 

Washington County with 3.9% with no high school credential, 5.9% in Oxford County, and 5% in York.  

The state average comes in at approximately 3%. 

·       Over age 25 with a high school credential but no other training or education is a staggering 

number.  Oxford County takes the lead with 42% in this age range with no credential beyond high 

school with Piscataquis County right behind at 40.7% and then Somerset at 40%.  The range goes to 

Cumberland at 22.1% with most areas in the mid-30% range. 

 

The Lumina report, just released at https://luminafoundation.org/stronger-nation/report/2021/#/progress/state/ME 

tracks Maine’s gains in educational attainment of Maine’s citizens.  According to this report, 
“Educational attainment in Maine exceeds the national average of 51.9 percent, but work remains before it reaches 60 

percent.  By 2025, 60 percent of adults in the United States will need some quality credential beyond high school. To 

count toward this goal, any credential must have clear and transparent learning outcomes that lead to further education 

and employment. To reach state goals, the state will not only have to maintain current rates of attainment but also 

significantly increase the number of people who enroll in programs and earn all types of credentials beyond high school. 

With the inclusion of workforce certificates (beginning in 2014) and certifications (in 2018), Maine's overall rate of 

educational attainment has increased by 6.3 percentage points since 2009.” 

 

 

 

 

 

 

 

https://luminafoundation.org/stronger-nation/report/2021/#/progress/state/ME


Maine Community College and Maine Adult Education Collaborative 

August 2021  

Traditionally, Maine Adult Education programs across the state have run College and Career Access 

programs locally to help Maine adults get ready for college.  These classes include study skills, how 

to fill out college applications, time management, overcoming barriers such as transportation and 

childcare, and more.  Maine Adult Education programs have also offered developmental classes in 

reading, writing, mathematics, and technology along with more advanced classes in mathematics and 

science to also help adults get ready for a college experience.  Funding for these programs is limited 

and when the total yearly allocation for the state is averaged among programs, there is about $15,000 

per program per year.  (Some programs get higher allocations than this and some lower.)  There is 

not enough funding to do this important work well.   Maine Adult Education is the “on ramp” for adults 

with lower educational skills to get back on track and either enter or sustain their entry into post-

secondary education and training programs.   

Maine’s Community Colleges want to serve the needs of all Maine residents by removing barriers to 

college admission and moving adults into academic programming more quickly and efficiently.  

It is the goal of Maine Adult Education and Maine’s Community Colleges to help Maine adults gain 

the education and skills that they need to obtain or upgrade their employment and support 

themselves and their families. 

To this end, the following collaboration has been developed during August 2021.  This collaborative 

effort is fully dependent on the receipt of federal American Rescue Plan dollars, outlined in Maine’s 

LD 1733. 

Statement of Need 

This model is developed based on the successful pilot program (program was part-time, not full time 

as this proposal requests) that was run at Southern Maine Community College and Hub 8 during the 

school year 2020-2021.  The model there was extremely successful and Maine College and Career 

Access classes are full.  Local programs have been able to tailor class offerings to specific needs of 

those enrolling at the college or for those who are not quite ready.  This model is also developed 

based on the need for this service shown in the 2019 American Community Survey at 

data.census.gov.  (Complete data sorted by each Adult Education Hub is attached to this document 

at Appendix One.)  This model is also used by the Jobs for Maine Graduates Program, JMG, which 

puts professionals on campus to help those students acclimate into a successful college experience. 

Goal – By developing and funding Maine College and Career Success Centers on every Community 

College Campus in Maine, increase the percentage of adult learners who successfully complete a 

community college degree or credentialing program as effectively and efficiently as possible. 

 

 

 



Objectives – 

·       Provide support to those adults who have not always had success in education so that they can 

achieve their goals the first time, without interruption. 

·       Identify those adults in danger of failure early and support their needs to ensure they 

successfully complete each college-level class. 

·       Form a more seamless connection between the Community College System and Maine Adult 

Education so that learners don’t have to navigate an often complicated system to earn college credit 

successfully. 

·       Create a system so that staff in both systems (Maine Community College and Maine Adult 

Education) knows where to find help for adult learners in need of it across many potential barriers. 

 Action Steps 

● Speak to representatives from each Community College and Adult Education Hub to discuss 

the feasibility of a plan and to gain support.  (Completed July 2021.) 

●  A draft plan (or group of Memoranda of Understanding) for shared accountability will be 

developed.  (Completed August 2021.) 

● The Memoranda of Understanding will outline the resources and agreements that need to be 

put in place to fund a Maine College and Career Success Center and hire a coordinator for 

each Community College. (Completed August 2021.) 

●  The plan will go to all Community College presidents and their designated staff for editing and 

approval and to all Adult Education regions for their editing and approval.  (To be completed by 

September 30, 2021.) 

●  A joint job description will be developed and used to hire each Maine College and Career 

Success Coordinator position across the state.  To be completed by September 30, 2021.) 

●  The plan will go to Maine’s Commissioner of Education for identification of funding and 

approval.  (By October 10, 2021.)  

●  A marketing plan will be developed to make sure that the people of Maine know that these 

centers exist.  (Additional funding will be required for this effort.)  This goal is ongoing because 

funding will have to be determined for this part of the project. 

●  Maine College and Career Success Coordinators will be hired.  (By November 15, 2021) 

●  Programs will start to run and will be monitored every 6 months for effectiveness.  (By 

November 30, 2021.) 

*Action plan is dependent on the state’s release of federal funding. 

 

 

 

 



Outcomes 

★ Applicable adult learners will be referred to the Success Coordinator from both the community 

college and from adult education. 

★ MCC Success Coordinators will meet regularly with college-level advisors. 

★ Programs in all seven locations will have adequate participation numbers. 

★  Adult education programs will see a growth in numbers served at their local programs and 

tracking will show that these adults receive the services they need to successfully complete 

college classes. 

★ College staff and Adult Education staff will report positive experiences with this program. 

★ Success stories will be tracked on each campus. 

Evaluation 

Completion success rates of those starting college or a credentialing program will increase by 15% 

from 2020-2021 to 2023-2024. 

Two Appendices provide more evidence for this program.  Appendix Seven contains draft MOU’s for 

each community college and all adult education programs in each college area.  Appendix One 

contains a sample job description for the Success Coordinator for each campus.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2.  Expand the model in #1 to include Maine College and Career Success Coordinators who also 

recruit students in four locations across the state who are geographically distanced from 

community college campuses - Dover Foxcroft, Ellsworth, South Paris, and Brunswick. 

While sorting data for the project in #1 above, it became apparent that there are outlying areas in the 

state that need support as much as support is needed on each community college campus.  It is 

suggested that Success Coordinators be added to these sites as well.  (Sites in Ellsworth and South 

Paris have been closed and would need to reopen or Success Coordinators could be added to Adult 

Education staff there.)   

Coordinators at remote sites would also recruit potential adult students in their local communities.  

(This project would use the same criteria as #1 and highlight the same evidence and sample job 

description.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3.  Support LD 1733, Section LL by providing Career Advancement and Navigation Specialists in 

4 regions or hubs across Maine to work with low-skilled adults by paving a more distinct 

pathway between education and training.  (Cost is outlined in LD 1733, Section LL and is 

shown in Appendix Five) 

This program is described in great detail in LD 1733, Section LL and that part of the law is 

attached as Appendix Five along with a sample job description for the Career Advancement 

and Navigation Pilot Program.  A sample job description for this position is also included in 

Appendix Four.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4. Provide a competitive grant process to build training and workforce labs in every region or Hub 

in Maine that match workforce shortages around the state.  Make training accessible during 

the day and evening for Maine’s adults. Highlight training and grant credit to those who 

complete on Maine’s Community College System Career Pathway.   (Training would focus in 4 

areas including technology, office skills, retail training, and healthcare as the on-ramp for 

degrees in business, technology and nursing.) 

 

Due to workforce shortages, adult education programs are exploring every avenue to provide 

more training labs and classroom hours for the adults in Maine in need of services.  Data from 

United Way show the following need: 

 

Adults with less education are more likely to have incomes below the poverty threshold.  

Of people age 25 and older, nearly one-third (29%) of those without a high school diploma are 

living in poverty, compared to just 10% of those with an associate’s degree and 3% of those 

with a bachelor’s degree. In Augusta, the percentage is even higher: 39% of residents without 

a high school diploma are living below the poverty line.” 

 

This project would offer competitive grants to adult education programs to set up their own workforce 

development labs including but not limited to the following: 

 

Technology - Following the successful path of the TechHire Maine program, whose stated goal upon 

launch was to, “expand local tech sectors by building tech talent pipelines in communities across the 

country”, offer foundational digital skills (IC3) and the COMPTIA A+ training and certification exams.  

Unlike the TechHire program, this program will be open to anyone who is interested in working in the 

IT field, not just individuals who are 17-29 years old.   

 

For example, Augusta Adult Education would love to have 20 Workstation Computers/pods that would allow 

them  to train 3 cohorts of 21 students every 10-16 weeks in the areas of IT and office/medical office skills 

training, and retail skills training.  In addition to training for entry level positions, programs can provide 

professional development for those looking to increase their income and move up in their career pathways. 

 

20 Precision 7750 Workstation Computers 

Estimated Value $5,125.65 

Total Cost:$102,513  

 

Office skills and Office Skills for the Medical Field - According to Zip Recruiter as of September 

1st, 2021, there are over 211 administrative assistant openings ranging from municipal government to 

healthcare in the Augusta area alone.  To help employers acquire highly qualified applicants, Adult 

Education would offer skills’ training in office skills which include the digital literacy skills needed for 

the 21st century workforce. Those skills include using software such as the Microsoft suite of 

applications, the Google suite of applications, math in business, digital records, and communication 

skills that include digital communication.   

 



For example, Augusta Adult Education would need the following to offer this training on a regular 

basis: 

 

7 Office Simulation Desk Pods: 

Provides space for 3 students per pod 

2800W x 2440D 

$1,386 inc. GST 

Total Cost: $9,702.00 

Details: 

25mm melamine tops with ABS edging 

One 80mm cable entry on each desk 

Desk brackets under each top provide extra rigidity 

Double sided, fabric covered screens 

Screens have aluminum frames with rigid melamine panels on bottom half 

Powder coated or chromed metal round pole legs 

Desktop height: 730mm 

Screen height: 1250mm (520mm from desktop to top of screen) 

 

CNA Training - It is often a challenge for programs to offer consistent CNA training due to the lack of 

their own lab space and difficulty in finding a CNA instructor.  If they were able to hire a full time 

instructor and complete the lab and theory portion of the training in their own lab, they could service 

multiple nursing homes and hospitals in the state.  The labor shortage for CNA’s is very large and just 

by looking on indeed.com, there were  829 jobs in Maine on September 10th,  which doesn’t include 

those advertising on other sites and those advertising locally.  Nursing homes and assisted living 

homes all over the state are having desperate shortages.  (Approximate cost per CNA lab is $3,220 

with a yearly consumable supply cost of approximately $300.)  A full list of supplies needed to set up 

a CNA lab is outlined in Appendix Three.   

 

 

 

 

 

 

 



5. Contract with Maine Adult Education Association (MAEA) to run a comprehensive, statewide 

marketing campaign for adult education to gain numbers and make sure every adult in Maine 

can access adult education if needed.  Focus on ages 18-25 but include traditional marketing 

for older populations. 

 

Why contract with Maine Adult Education Association to oversee a Marketing Campaign? 

● Maine Adult Education Association’s Board is made up of at least one voting 

representative from each Hub or region giving all meetings information and 

communication pathways back to the entire field for input. 

● Maine Adult Education Association just completed a rebranding project in 2020/2021 

and worked with the entire field to develop a new logo and digital display ads as well as 

a marketing toolkit for all programs to use. 

● Maine Adult Education Association has run a social media marketing, however it was 

ended abruptly due to COVID.  There was not enough funding to do it thoroughly. 

● Prior to the digital marketing campaign, Maine Adult Education Association ran an 

earned media marketing campaign to gain awareness for programs. 

● Maine Adult Education Association has experience working with marketing companies 

and can easily recruit learners from programs to participate in any market research 

gathering projects. 

● Maine Adult Education Association has a dedicated marketing committee made up of 4-

5 directors from across the state.  The core of this committee has remained the same 

over the past five years. 

● Maine Adult Education Association has the desire to focus on a comprehensive, 

statewide marketing campaign that represents the entire state and that also has broad 

program input. 

● Maine Adult Education will focus on goals, objectives, and set outcomes and an in-

depth evaluation process for marketing Adult Education in Maine. 

● Maine Adult Education is a non-profit agency that can do this work more cost effectively 

than other entities and will contract with a marketing agency selected through a 

comprehensive bidding process. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Goal of Marketing Plan - Reach an audience of 17-24 year old potential students not currently 

enrolled in secondary or post-secondary education, engaging them through content and 

visuals that resonate with them and ultimately drive course registrations through the Adult 

Education network. 

 

Objectives 

● Recruit younger students in need of training and education so that they can begin 

earning a livable wage. 

● Focus on newer technology and social media markets to engage this population while 

adding in traditional marketing to also recruit those age 25+. 

● Provide programs with cutting-edge marketing tools to recruit the population outlined in 

the 2019 American Community Survey (Addendum One) that is in need of education 

and training. 

● Help Maine reach the goal of 65% of all adults with a credential of value or degree 

beyond high school completion. 

 

Acton Steps 

❖  Develop a plan to use current marketing trends and industry best practice to reach a 

competitive advantage when recruiting younger adult learners.  

❖ Use market research with incentives to reach a younger population much in need of 

education and training. (Approximate cost is $10,000.) 

❖ Focus on asset creation to start with consistent messaging and any additional branding 

that needs to be completed.  (MAEA rebranded in 2021 and has just developed a new 

logo for all Adult Education programs as well as some marketing images to be used 

online and in print materials.) 

❖ Launch a statewide marketing campaign but also create program tools to use on all 

program websites and social media sites. 

❖ Create a full-length video with multiple short (15-30 second) video cuts, testimonials, 

display ads, physical advertising for sites and social media graphics.  (Cost is 

approximately $5,500 for the video and then an additional $4,500 to create short videos 

and other materials from it.) 

❖ Enhance the current marketing toolkit with other pieces targeted to a younger adult 

audience.  (Approximate cost is $2,700.) 

❖ Consider other ways of marketing, depending on what the research project shows, 

including Guerilla Marketing, Influence Marketing and more.  (Cost varies on these 

projects.) 

❖ Implement statewide marketing campaigns via digital media and build a social media 

presence.  (Approximate cost is $2,500 per month.) 

❖ Explore Facebook ads, adjustable display ads, targeted marketing, and digital radio and 

television.  (Cost would vary by approach and is computed on a monthly cost basis.) 

❖ Explore a statewide text campaign.  (Approximate cost is $400 per month.) 

 

 

 

 



Outcomes 

*The primary outcome of this project is a more engaged youth population (ages 17-24) 

in adult education and then in post-secondary education.  The Secondary outcome would be 

more engagement of all ages in adult education offerings. 

 

Evaluation 

Include both quantitative and qualitative measures that track ideas and gains adult learners 

have made.  Count click throughs, page visits, social discourse, and registration numbers on 

the MAEA website at maineadulted.org and maineadulted.org/programs as well as on 

program websites and the Coursestorm registration site.  (Cost of a professional evaluation is 

approximately $5,500.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



6. Support increased instruction and guidance in all Adult Education Hubs across the state. (A 

high percentage of adult education instructors are part time.  Move as many positions as 

possible to full time for the next two to three years or as can be supported by federal funds.)  

Focus in this plan is also on serving the younger population but will be tailored to serve any 

age and/or need. 

Goal - Maine Adult Education Association is asking for a one-time infusion of funds to support Maine 

Adult Education programs as they locate and provide services to youth with low basic skills, youth 

without a high school credential, and youth who may have a high school diploma but lack the skills or 

motivation to enter further credentialing or post secondary training.  (*For justification of need, see 

Census Data attached in Appendix One.) 

Maine Adult Education Association wants to be sure that programs have the capacity to offer 

academic programming to young adults (age 17-24) that contains individualization, guidance and 

flexible instructional time so that youth are able to: 

 Complete a high school diploma or HiSET. 

 Connect to Maine College and Career Access programming for classes and support. 

 Encourage, support and provide the necessary follow up for youth to attend a credentialing or       

degree program. 

 Guide learners from this age group into the workforce. 

To accomplish this goal, Maine Adult Education Association offers a two-pronged approach. 

● Offer a comprehensive, statewide marketing program devoted at recruiting youth into 

academic and workforce programming.  (See plan above.) 

● Offer flexible, individualized instruction in every region of the state that is available during 

daytime, afternoon and evening hours and that is supported by highly trained, full time adult 

education instructional staff.  Yearly cost = $1,845,000 per year with an additional $225,000 as 

a one-time expenditure for hardware and software. 

Instructional Cost Breakdown 

Add three full time equivalent (FTE) positions to each Adult Education Hub across the state.  Salary 

will be averaged at $45,000 per position plus $15,000 fringe benefits.  Total cost for 9 Hubs is (27 x 

$60,000) = $1,620,000. 

Add a one-time infusion of technology hardware and software support to support the instructional 

positions of $25,000 per Hub.   Total cost for 9 Hubs is (9 x $25,000) = $225,000 

Add one full time equivalent (FTE) counselor position to each Hub at an average salary of $55,000 

plus $20,000 fringe benefits.  Total cost for 9 hubs is (9 x $75,000) = $675,000 

 



7. Offer competitive grants to meet the expectations of LD 1684 which then changed to a Resolve 

was signed by the Governor on June 16, 2021. 

 

LD 1684, HP 1253, Resolve  - To Strengthen Maine’s Workforce by Expanding English Language 

Acquisition and Workforce Training Programs could be funded through federal dollars.  MAEA 

recommends that the state consider funding this intended work with federal rescue funds and 

including an evaluation process to ensure that it sustains after federal funding expires.  The Resolve 

states the following: 

 

“That the Department of Education's office of adult education, referred to in this resolve as "the 

office," shall establish a grant process to provide funding on a competitive basis to adult education 

programs of school administrative units in communities experiencing an increase in immigrant 

populations or demand to reduce the waiting list for English language acquisition classes or to 

increase the levels, frequency or intensity of English language acquisition instruction offered as 

needed by the communities and to provide industry-specific English language acquisition combined 

with workforce training in the specific skill areas required for identified workforce needs of employers 

in this State in accordance with this resolve. The office shall award grants to eligible adult education 

programs in an amount in number and amount determined by available funding.” 

 

The fiscal note of the original bill is added below. 

 

 
 

 



Thank you for letting Maine Adult Education Association provide critical data and suggestions 

regarding LD 1733.  We want to be sure that every Maine adult who needs basic skills, high school 

completion programming, and/or workforce skills has a chance to succeed.  Funding Maine Adult 

Education programs will be critical to fostering economic recovery from the pandemic and making 

sure jobs are filled across the state. 

 

Sincerely, 

Shirley Wright, MAEA Executive Director and the MAEA Board 

Board Members for 2021-2022 

Josh Farr, President and Director in MSAD#11 and Winthrop/Monmouth 

Allen Lampert, Past President and Director in Merrymeeting Adult Education 

Nancy Allen, Treasurer and Director in Franklin County Adult Education 

Jeremy Lehan, President-Elect and Director in MSAD 54, Skowhegan 

Razell Ward, Director, RSU 52 Adult Education 

Shelli Pride, Director Gorham and Westbrook Adult Education 

Ander Thebaud, Director RSU 24 Adult Education 

Stacey Cyr, Director Valley Unified Adult Education 

Rebecca Cross, Director Riverside Adult Education 

Monique Roy, Director, Augusta Adult Education 

Kayla Sikora, Director, Midcoast Adult Education and Boothbay Adult Education 

Lisa Robertson, Director, York Adult Education 

Tom Nash, Director, Windham Raymond Adult Education 

 

 

 

 

 

 



Appendices 

1.  American Community Survey 2019 by Hub or Adult Education Region 

2. Sample Job Description for Maine College and Career Success Coordinator 

3. Cost of a Lab for Certified Nurse Aide and other Healthcare 

4. Sample Job Description for Career Advancement and Navigation Specialist 

5. Pages 66-69 of LD 1733 that outline Program Navigator Pilot Project 

6. LD 1684 as a Resolve 

7. Regional Partner List and Draft MOU for Community Colleges and Maine’s Adult 

Education Programs  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix One - 2019 American Community Survey Data 

(HSC = High School Completion) 

(Data taken from the 2019 American Community Survey at data.census.gov) 

 

Hub One Hancock 

County 

    Washington County   

Population 18-24 3,596     2,391   

Less that HSC 305 8.4%   325 13.5% 

HSC Only 1,131 31%   962 40% 

Some College 1,746 48.5%   1,001 41.8% 

            

Population 25+ 41,572     23,107   

< Grade 9 835 2%   915 3.9% 

9-12 Grade No HSC 1,633 3.9%   1,558 6.7% 

HSC Only 12,804 30.7%   8,788 38% 

Some College 8,348 20%   4,636 20% 

  

 

 

 

 

 



Hub Two Aroostook 

County 

  

Population 18-24 5,046   

Less that HSC 620 12.2% 

HSC Only 1,770 35% 

Some College 2,401 47.5% 

      

Population 25+ 50,280   

< Grade 9 2,438 4% 

9-12 Grade No HSC 3,308 6.5% 

HSC Only 18,745 37% 

Some College 10,524 21% 

  

 

 

 

 

 

 

 

 



Hub Three Penobscot County   Piscataquis County   

Population 18-24 16,100   1,038   

Less that HSC 1,473 9% 226 21% 

HSC Only 4,328 26.8% 322 31% 

Some College 8,838 54.8% 427 41% 

          

Population 25+ 107,888   12,888   

< Grade 9 2,872 2.6% 454 3.5% 

9-12 Grade No HSC 5,778 5.3% 801 6.2% 

HSC Only 36,264 33.6% 5,251 40.7% 

Some College 21,741 20% 2,251 18.2% 

          

  

 

 

 

 

 

 

 

 

 

 



Hub Four Franklin County   Somerset County    

        

Population 

18-24 

2,977   3,407   

Less that 

HSC 

267 8.9% 622 18.2% 

HSC Only 1,073 36% 1,324 38.8% 

Some 

College 

1,391 46.7% 1,207 35.4% 

        

Population 

25+ 

21,589   37,376   

< Grade 9 334 1.5% 1,254 3.3% 

9-12 Grade 

No HSC 

1,271 5.8% 3,080 8.2% 

HSC Only 8,210 38% 15,093 40% 

Some 

College 

4,139 19.1% 7,234 19.3% 

 

 

 

 

 

 

 

 

 



Hub Five     

  Kennebec 

County 

  

Population 18-

24 

10,269   

Less that HSC 1,274 12.4% 

HSC Only 3,500 34% 

Some College 4,454 43% 

      

Population 25+ 87,875   

< Grade 9 2,646 3% 

9-12 Grade No 

HSC 

3,923 4.4% 

HSC Only 28,732 32.6% 

Some College 18,313 20.8% 

      

      

  

 

 

 

 



Hub Six         

  Androscoggin 

County 

  Oxford County   

Population 18-

24 

9,427   3,945   

Less that HSC 1,074 11.3% 578 14.6% 

HSC Only 3,446 36.5% 1,679 42.5% 

Some College 3,987 42.2% 1,360 34.4% 

          

Population 25+ 74,726   42,832   

< Grade 9 2,893 3.8% 921 2.1% 

9-12 Grade No 

HSC 

4,444 5.9% 2,531 5.9% 

HSC Only 26,495 35.4% 17,991 42% 

Some College 15,312 20.4% 8,304 19.3% 

     

     

  

 

 

 

 



Hub Seven                 

  Knox 

County 

  Lincoln 

County 

  Sagadahoc 

County 

  Waldo 

County 

  

Population 

18-24 

*data not 

available on 

census.gov 

  2,159   2,160   2,901   

Less that 

HSC 

    439 20.3% 236 10.9

% 

392 13.5

% 

HSC Only     996 46% 1,032 47.7

% 

1,135 39.1

% 

Some 

College 

    563 26% 777 35.9

% 

1,093 37.6

% 

                  

Population 

25+ 

    26,321   26,547   29,220   

< Grade 9     541 2% 394 1.4% 699 2.3% 

9-12 Grade 

No HSC 

    1,283 4.8% 1,199 4.5% 1,592 5.4% 

HSC Only     9,050 34.3% 7,955 29.9

% 

9,406 32.1

% 

Some 

College 

    4,670 17.7% 4,807 18.1

% 

5,868 20% 

                  

                  

 



Hub 8     

  Cumberland 

County 

  

Population 18-

24 

25,629   

Less that HSC 2,156 8.4% 

HSC Only 6,620 25.8% 

Some College 12,427 48.4% 

      

Population 25+ 211,601   

< Grade 9 3,694 1.7% 

9-12 Grade No 

HSC 

6,571 3.1% 

HSC Only 46,947 22.1% 

Some College 35,271 16.6% 

      

      

  

 

 

 

 



Hub Nine     

  York County   

Population 18-

24 

14,929   

Less that HSC 1,836 12.2% 

HSC Only 6,766 45% 

Some College 4,852 32% 

      

Population 25+ 154,666   

< Grade 9 2,038 1.3% 

9-12 Grade No 

HSC 

7,958 5% 

HSC Only 47,707 30.8% 

Some College 29,805 19.2% 

      

      

***Data taken from the 2019 American Community Survey data.census.gov 

 

 

 

 



 

Appendix Two - Sample Job Description for Maine College and Career Success Coordinator 

 Job Title:       XXXXX College and Career Access Coordinator 

 The Maine College and Career Success Coordinator (MCCSC) will serve as a liaison between the XXX County 

Adult Education Hub (the Hub) and XXXX Community College to expand Adult Education programming for 

prospective and current XXXX students as well as coordinate grant activities for the Hub. The MCCSC 

Coordinator will continue to build working protocols and relationships with XXXX Community College 

advisors and staff, advise students and potentially teach courses to serve the diverse needs of students who 

aren’t ready for college level work. Additionally, the MCCSC Coordinator will work with Adult Education 

programs to coordinate MCCA grant activities across the Hub.  This position has an office on the campus of 

XXXX Community College and will also include some remote work, until public safety restrictions are fully 

lifted.  As this program grows, adjustments to the position’s scope of duties and potential increase of hours will 

be determined as necessary. 

The ideal candidate will have a Bachelor’s Degree (Master’s Degree preferred) in Career Counseling, 

Counseling, Adult Education, or another closely related field with a minimum of 5 years’ experience working as 

a program coordinator, academic advisor, lead teacher, or in a similar position. Marketing experience is a plus. 

The coordinator should demonstrate excellent communication, technical skills and the ability to learn new 

software and management information systems easily. In addition, this person will have the ability to coordinate 

the programming and efforts of a diverse group of programs and leaders; to collect, synthesize, analyze and 

distribute information and data; to work in a fast-paced environment; to communicate with post-secondary 

institutions, employers, and partners. 

The XXXX Coordinator will coordinate with local Directors and coordinators/advisors across the Hub, assuring 

that the diverse needs of all of our learners are met. The person in this position will ensure that all staff adhere 

to MCCA guidance to allow for accurate and timely reporting. 

Preferred Qualifications: 

●   Bachelor’s degree 

●   Strong communication and human relations skills – interpersonal, written, and public speaking 

●   Ability to work independently and as part of a team 

●   Applied knowledge of social media, outreach/recruiting strategies, and marketing 

●   Computer literacy – Microsoft Word, spreadsheets, website updating 

●   Ability to work within the timelines and requirements of grants 

●   Knowledge of career pathways, college transitions, nontraditional/adult learners 

●   Authentic interest and passion for helping adults and nontraditional learners meet their 

educational and career pathway goals 



●   Ability to work flexible and cyclical hours depending on program need 

 Position Description: 

●   Actively seek to understand Maine College and Career Access – Community College, career 

pathways and the offerings of the represented adult education programs 

●   Actively recruit and advise new Maine College and Career Access students 

●   Coordinate services between program students and colleges, organize college visits, financial aid 

services, etc. 

●   Collect and submit data reports related to grant timeline and requirements 

●   Act as a liaison between Maine College and Career Access  – the Hub and the community (i.e. 

educational institutions, service providers, Career Centers, employers, Chamber of Commerce, 

Colleges) 

●   Participate in Professional Development opportunities pertaining to college transitions and career 

pathways 

  

Salary Range:  To be determined.  Full benefits offered. 

 Application Deadline: As soon as a suitable candidate is found. 

 Start Date:  Fall 2021 

 Additional Information: Applications must include cover letter, resume, and three written references. 

  

 

 

 

 

 

 

 

 

 



Appendix Three:  Cost of a Healthcare Lab for CNA and other training 

Recommended Lab List 

(Received list from Robert Carr, State of Maine, in August 2021.  Shirley Wright, MAEA Executive 

Director added approximate cost of items on August 30, 2021.  Prices are subject to change.) 

 Non-Disposable Supplies 

Adjustable bed with Side Rails 1,000.00 

Clock or wristwatch with second hand 20.00 

Fully female mannequin with 

removable catheter 

*850.00 

*This cost may be higher given the needs of 

the training. 

Way to provide privacy (screen, door, 

bed curtain) 

150.00 

Calibrated scale (not digital) 25.00 

Signaling device for each bed 25.00 

Sink with running water Depends of facility 

Soiled linen container 60.00 

Bedside table 55.00 

Over bed table 50.00 



Toilet or commode 55.00 

Trash can 10.00 

Wheelchair with footrests 150.00 

Bath basin 5.00 

Emesis basin 5.00 

Standard bedpan 20.00 

Blood pressure cuff 135.00 

Dentures in denture cup 10.00 

Knee-high elastic stockings 10.00 

Stethoscope 25.00 

Stethoscope with dual ear piece 75.00 

Syringe for catheter 25.00 

Transfer belts/gait belts 50.00 

Transfer or gait belt extender 25.00 



Clothing protector 10.00 

Clothing (shirts) 25.00 

Patient gowns 35.00 

Linens for the bed 35.00 

Washcloths 10.00 

Pillows 40.00 

Towels 40.00 

Supportive devices for positioning 

(pillows, blanket rolls, or wedges) 

75.00 

Waterproof or incontinent pads 30.00 

Measuring container for measuring 

urinary output 

10.00 

Dirty and clean supply area Depends on facility 

Linen disposal containers or bags 75.00 

    



TOTAL *$3,220 

Cost may vary given the available space and 

needs of each training. 

  

Disposable Supplies 

 Trash Bags 

Alcohol swabs or alcohol and cotton balls 

Drinking Cups 

Food for feeding skill 

Gloves 

Hand sanitizer 

Hand wipes (you can use wash cloths) 

Lotion 

Meal tray with name card 

Paper towels 

Napkins 

Paper plates 

Disposable spoons 

Liquid soap (for hand washing, bed baths and other skills) 

Toilet tissues or wipes 

Individually wrapped toothbrushes 

Toothpaste 

Isolation gown 

Yearly average cost of supplies is $300 and would need to be paid by programs. 

 



Appendix Four  

Job Description Draft 

Job Title:  Career Advancement and Navigation Specialist 

The Career Advancement and Navigation Specialist will serve (add county here) as described in LD 

1733 passed by the Maine Legislature and signed by the Governor in June of 2021.  This is a two-

year position that will be dependent on additional funding following a successful pilot program during 

this timeframe.  The Career Advancement and Navigation Specialist will work for (describe 

geographic location here) and shall collaborate and partner with public and private sector entities to 

develop and Implement the pilot program and shall deliver and coordinate services for pilot program 

participants.  

Purpose:  This pilot program is designed to provide educational and career guidance, support and 

services to help underemployed and unemployed individuals acquire education, skills, licensure or 

other preparation needed to participate to their fullest potential in the workforce.  The program should 

also strive to reduce barriers to occupational licensure or credentialing. 

Goal – Participants in this program will receive the necessary guidance and assistance accessing 

appropriate education and training to prepare for entry into gainful employment within 12 to 24 

months of the beginning of the education or training.  (Such training may include intensive workforce 

preparation classes that cover habits of work, workplace culture and basic skills necessary to obtain, 

maintain and advance in employment.) 

Duties: 

Collaboration – The Career Advancement and Navigation Specialist will collaborate with the 

Department of Education and other state agencies including, but not limited to, the Department of 

Labor, the Department of Professional and Financial Regulation, the Department of Economic and 

Community Development and the Department of Health and Human Services to develop a program 

or set of programs to serve the needs of the pilot program.  (The Hub will also provide oversight.) 

Partnership – The Career Advancement and Navigation Specialist will create partnerships with 

private employers and industry-specific trade associations in the State including, but not limited to, 

employers and associations in industries identified by the Department of Labor as paying high wages 

or having high workforce demand, and collaborating with the private sector. 

Workplace Connection – The Career Advancement and Navigation Specialist will identify the 

employer and industry-specific workforce needs and corresponding skills, including job skills, 

academic skills and English Language Proficiency, required by employers in the state. 

The Career Advancement and Navigation Specialist, in conjunction with the Hub, will design 

appropriate training classes to address identified needs, which may include, but are not limited to, 

training in workplace culture, on-site training or other vocational training elements and contexualized 

skills or industry-specific English language acquisition instruction. 



Data Collection – The Career Advancement and Navigation Specialist will work with the Maine 

Department of Education, Office of Adult Education, and the Hub to ensure there is a process for 

assessment, career planning, case management services, each participant’s educational level (pre 

and post), credentials, work experience and other pertinent data to prove the success of the program. 

Identification and Assistance – The Career Advancement and Navigation Specialist will provide 

assistance for those participants who have limited English Language Proficiency or who are foreign 

educated, foreign trained to make sure that they are enrolled in English language instruction and that 

the instruction is industry-specific to meet the needs of participants and employers.  It is also 

important that educational credentials are interpreted expediently. 

Referrals – The Career Advancement and Navigation Specialist will refer participants to the correct 

entities, including legal aid, as needed to remove barriers to education and employment. 

Preferred Qualifications 

·       Bachelor’s Degree (Master’s Degree preferred) 

·       Five Years Experience in Adult Education 

·       Ability to work in a fast-paced environment 

·       Strong communication and human relation skills 

·       Ability to work independently and as part of a team 

·       Ability to work remotely as necessary 

·       Knowledge of technology including Microsoft Word, Microsoft Excel, Web Design, Social Media 

Advertising 

·       Ability to recruit students and meet with regional employers 

·       Knowledge of Career Pathways, college services and Adult Education services 

·       Interest in helping adults meet their personal and career goals 

·       Ability to work flexible hours as needed by this project 

Start Date:  Since this pilot project is federally funded, the intended start date is October 1, 2021 but 

is dependent on the receipt of funds. 

Application Deadline:  As soon as a suitable candidate is found 

Additional Information:  Applicants should include a cover letter, resume, and three written 

references. 

Position Length:  This is a full-time position that has been funded for two years. 

 



Appendix Five - LD 1733, Part LL 

LD 1733, Part LL that outlines the Career Advancement and Navigator Pilot Project  

 



 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix Six - LD 1684, HP 1253 Resolve Signed by Governor 6.16.21 

 



 

  

 

 

 

 

 



Appendix Seven – Partner List and DRAFT MOU for Adult Education and Community College 

Statewide Partner Lists for Adult Education and Community Colleges 

 

Washington County Aroostook County Cumberland and Sagadahoc Counties 

 

Southern Maine Community College 

Washington County 
Community College  

 
Northern Maine 

Community College 

    

Hub 1 Hub 2 Hub 7 Hub 8 

Deer Isle Stonington 
Adult Education 

RSU 50 Adult Education Belfast Adult Education Gorham Adult Education 

Ellsworth Adult Education Valley Unified Adult 
Eduation 

Boothbay Adult Education Gray/New Gloucester 
Adult Education 

MSAD 37 Adult 
Education 

MSAD 1 Adult Education 
– Presque Isle 

Central Lincoln County 
Adult Education 

Lake Region Adult 
Education 

MDI Adult Education MSAD 24 Adult 
Education –Van Buren 

Five Towns CSD 
Camden 

Portland Adult Education 

RSU 24 Adult Education MSAD 29 and 70 Adult 
Education – 
Houlton/Hodgdon 

Merrymeeting Adult 
Education 

RSU 5 Adult Education 

RSU 25 Adult Education RSU 39 Adult Education - 
Caribou 

Midcoast Adult and 
Community Education 

Scarborough Adult 
Education 

Washington County Adult 
Education  

Region 8 School of 
Technology Adult 
Education 

South Portland Adult 
Education 

  
RSU 3 Adult Education Westbrook Adult 

Education 

  
RSU 13 Adult Education Windham/Raymond Adult 

Education 

 

 

 

 

 

 

 

 



Kennebec, Somerset and Knox Counties 

 

Kennebec County Community College 

Penobscot, Piscataquis, Waldo and Hancock 
Counties 

 

Eastern Maine Community College 

 

Hub 4 Hub 5 Hub 7 Hub 1 Hub 3 Hub 7 

Franklin County 
Adult Education 

Augusta Adult 
Education 

Belfast Adult 
Education 

Deer Isle 
Stonington Adult 
Education 

Bangor Adult 
Education 

Belfast Adult 
Education 

Lawrence Adult 
Education 

Maranacook 
Adult Education 

Boothbay Adult 
Education 

Ellsworth Adult 
Education 

Greenville Adult 
Education 

Boothbay Adult 
Education 

MSAD 53 Adult 
Education 

Mid Maine Adult 
Education – 
Waterville 

Central Lincoln 
County Adult 
Education 

MSAD 37 Adult 
Education 

Piscataquis 
Valley Adult 
Education 

Central Lincoln 
County Adult 
Education 

MSAD 54 Adult 
Education 

Monmouth / 
Winthrop Adult 
Education 

Five Towns 
CSD Camden 

MDI Adult 
Education 

RSU 19 Adult 
Education 

Five Towns 
CSD Camden 

RSU 73 Adult 
Education 

MSAD 11 Adult 
Education - 
Gardiner 

Merrymeeting 
Adult Education 

RSU 24 Adult 
Education 

Riverside Adult 
Education 
(Hampden, 
Orono, Old 
Town) 

Merrymeeting 
Adult Education 

  Midcoast Adult 
and Community 
Education 

RSU 25 Adult 
Education 

RSU 67 Adult 
Education 

Midcoast Adult 
and Community 
Education 

  Region 8 School 
of Technology 
Adult Education 

Washington 
County Adult 
Education 

 Region 8 School 
of Technology 
Adult Education 

  RSU 3 Adult 
Education 

  RSU 3 Adult 
Education 

  RSU 13 Adult 
Education 

  RSU 13 Adult 
Education 

      

      

 

 

 

 

 

 



York County  Androscoggin, Oxford, Franklin and Lincoln 
Counties 

Central Maine Community College 

York County  Community 
College  

Hub 9  Franklin County 
Adult Education 

Auburn Adult 
Education 

Belfast Adult 
Education 

Biddeford Adult Education  Lawrence Adult 
Education 

Lewiston 
Adult 
Education 

Boothbay 
Adult 
Education 

Bonny Eagle Adult Education  MSAD 53 Adult 
Education 

Lisbon Adult 
Education 

Central Lincoln 
County Adult 
Education 

Kittery Adult Education  MSAD 54 Adult 
Education 

Telstar Adult 
Education 

Five Towns 
CSD Camden 

Marshwood Adult Education  RSU 73 Adult 
Education 

MSAD 52 
Adult 
Education 

Merrymeeting 
Adult 
Education 

Massabesic Adult Education   Sacopee 
Valley Adult 
Education 

Midcoast Adult 
and 
Community  
Education 

Noble Adult Education   Oxford Hills 
Nezinscot 
Adult 
Education 

Region 8 
School of 
Technology 
Adult 
Education 

Old Orchard/Saco Adult 
Education 

  Region 9 
Adult 
Education 

RSU 3 Adult 
Education 

Sanford Adult Education   RSU 4 Oak 
Hill Adult 
Education 

RSU 13 Adult 
Education 

Wells Ogunquit Adult Education   RSU 16 
Adult 
Education 

 

York Adult Education 
    

 

 

 

 

 

 

 



MEMORANDUM OF UNDERSTANDING 

DRAFT 

***This document is currently being reviewed by the Maine Adult Education Association and the Maine 

Community College System.  There will be edits before it is finalized. 

XXXXX Community College 

Counties Involved 

(Adult Education Hubs  XXXXX) 

Goal – Increase the percentage of adult learners who successfully complete a community 

college degree or credentialing program. 

Purpose 

This Memorandum of Understanding (MOU) outlines a new collaboration between XXXXX 

Community College, hereafter called XXXX and the Adult Education programs in XXXXX Counties, to 

provide Adult Education services on the campus of XXCC at a newly formed Maine College and 

Career Success Center.  This center will staff a Maine College and Career Success Coordinator, 

hired and supervised by the Adult Education Hubs. 

This partnership is formed to provide learners who may be accepted to the college or not eligible for 

credit bearing classes at XXCC the opportunity, support and guidance to access Adult Education 

services on the XXCC campus, as well as at any of the local programs.  The partners listed in this 

document shall coordinate and perform activities and services described herein within the scope of 

their respective programs. 

Partners 

XX Community College   

Hub X Hub X 

XXAdult Education XX Adult Education 

XX Adult Education XX Adult Education 

XX Adult Education XX Adult Education 

  



Budget and Personnel 

Funding for this two-year initiative (with carryover potential for a third year) runs from July 1, 2021 to 

June 30, 2024 and will come from Federal American Rescue Plan Funds outlined for Maine in LD 

1733.  

Funding Requested is $100,000 each year for two years with a base salary calculated at $65,000 

plus fringe benefits to hire a Maine College and Career Access Coordinator.  Funding up to $5,000 

may be spent on technology hardware and software purchased to support this initiative. 

Funds will go to one School Administrative District within the Hub who will be recognized as the fiscal 

agent.  The fiscal agent is responsible for all revenue and expenses, paperwork, compliance, and 

reporting. 

Outcome Measures 

So that funding can be obtained beyond this federal project, data collection will be critical.  All 

partners will meet before the project begins to outline the data measures that will be collected during 

the duration of this project.  By signing this MOU, all partners agree to collect pertinent data outlined 

by the team (at least one representative from XXCC and one representative from each Adult 

Education Hub) to prove success. 

Review 

Performance in this MOU will be reviewed by the college and by the adult education programs on a 

six month basis.  This MOU may be terminated by mutual agreement or by notice of either party given 

60 days notice.  Program is dependent on federal funding as outlined above. 

General Provisions 

It is the intent of XXCC and the Hubs to participate as partners in helping adult learners prepare for 

college success, to help students remain in good academic standing and to ensure that those 

enrolled obtain a post-secondary education. 

In doing so, XXCC agrees to do the following: 

·       Appoint a representative who, along with advisors, will work with the Hub representatives to 

establish processes, referral protocols, programming, and data collection. 

·       Refer students who may need support after entering a college program in the areas of a Maine 

College and Career Access program (study skills, time management, other) or who may need 

additional academic support to successfully complete a class. 

·       Refer students who do not have the readiness skills to participate effectively at the college level 

and those with low levels of literacy/numeracy who are not eligible to take credit bearing classes to 

the Maine College and Career Success Coordinator. 



·       Offer dual enrollment opportunities and advising for students enrolled at CMCC and the College 

and Career Success program. 

·       Provide XXCC student ID’s and access to all XXCC privileges to students who are dually 

enrolled or are college intending and taking College and Career Access classes via the Maine 

College and Career Success Center on the XXCC campus. 

·       Provide office space on the XXCC campus for Maine College and Career Success Center 

personnel, including a computer (which may be purchased through this proposal’s federal budget), a 

phone, and access to student information/portal as well as training for the system. 

·       List the Hub’s additional College and Career Access classes in the XXCC catalog (online and in 

print as one ad from each Hub or region unless otherwise agreed upon.) 

·       Track participation and completion data. 

The Hubs agree to: 

·       Appoint a representative from each Hub who will work with the XXCC representative, as well as 

advisors, to establish processes, referral protocols, programming, and data collection. 

·       Provide Maine College and Career Success programming, which includes academic services 

and college readiness to students who wish to enroll and are not ready or to students who have 

enrolled and need support as determined by their advisor, the Maine College and Career Success 

Coordinator, the Adult Education program or those who self enroll. 

·       Provide XXCC space at local program offices to offer college-level courses, with the goal of 

better aligning schedules and improving messaging to allow greater participation at satellite sites. 

·       Provide educational services at little or no cost to students.  (Based on available funding.) 

·       Follow the Department of Education policy to provide a complete intake, assessment and 

pre/post-testing. 

·       Provide students with college and career advising while transitioning to college as well as during 

their first year in college. 

·       Refer students who have successfully completed College and Career Access programming to 

XXCC for college-level enrollment. 

·       Continue to maintain Maine College and Career Access opportunities at the local level to 

continue to recruit students for college placement. 

·       Track participation and completion data. 

 

 



All parties shall share and distribute materials/brochures. 

The parties agree that, if one or more of the Hub partners is unable to continue to offer college 

access services during the time period covered by the MOU, the provisions of the MOU will remain in 

effect among the remaining partners for the duration of the MOU. 

By signing this agreement, all parties agree that the provisions contained herein are subject to the 

applicable Federal, State, and local laws, regulations, and/or policies relating to nondiscrimination, 

equal opportunity, displacement, privacy rights, or participants and maintenance of records and other 

confidential information.  

By signatures affixed below, the parties specify their agreement with the terms of this Memorandum 

of Understanding: 

 Signature Program Printed Name and 

Title 

Date 

  All Adult Education 

Program Partners 

Sign Here 

    

  All Community 

College Partners Sign 

Here 

    

 **This document is a draft.  It is being reviewed by Adult Education and Community College partners.  

 


