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Presentation Overview
Marketing 101 for Your MAEA Program

Presented by Chris Green and Brian Cotlar

In this workshop, Chris and Brian will go over:

● Why Marketing Matters
○ Whose job is it anyway?

● Digital Marketing Best Practices for:
○ Social Media

■ Facebook
■ Instagram

● Types of SEO
○ Paid vs Organic
○ Content influences these

● Content Writing for your Target Audience
○ Email Marketing

● Traditional Marketing Channels 
○ Using traditional media to drive a result

● Results Count
○ Measuring results to replicate success

■ How to establish performance metrics and review your marketing strategies
● Tools to use 

○ Tools that are available to make your marketing life easier



Why Marketing Matters
● Helps position both yourselves and your organization as trusted expert resources.

● Drives qualified traffic to your website and ultimately to your program.

● Increases awareness of your program and the overall MAEA brand.

● Drives a long-term results.

Whose Job Is Marketing?
EVERYONE’S!

As a part of the organization, each employee should be sharing 
content and information about the organization and should be 
fluent in what the organization offers. Cultivate a culture of pride 
in your program among your employees and encourage them to 
like, share, and disseminate approved content that you are 
creating!



WHY SOCIAL MEDIA

Reach your audience where they are.

● Social platforms have significant year on year growth, and 
every business should have a social presence

● Most effective platforms will depend on your audience and 
business model

● Have a strategy to get in front of your audience
● Experiment and find out what works best for you

Plus…

● Your audience is there
● Good way to give your organization a face
● The work you do deals with people, so social media 

is a natural fit



Social Media Strategy

Every account is different. There is no one-size fits all strategy towards 
marketing. 

…but there are still some general strategies you should employ. 

Questions to ask yourself…

- What is my goal?
- What is my audience? (use a persona!) 
- What is my message?
- What kinds of content support that message?
- What does my audience want/expect of me? 

AUDIENCE PERSONA QUESTIONS

● What is their age, education level, occupation, 
income? Where do they live?

● What do they want or need?

● What are their goals and challenges? What 
barriers stand in their way?

● Where do they search for information? What 
social channels do they use? Where do they 
shop and how?

● How can your product satisfy their wants or 
needs? How can you best communicate the 
benefits of your programs? How do you solve 
their problems?



Social Media Content: The Big Questions

● What should you post?
● When should you post it?
● How should posts be structured or 

formatted?
● How do you curate content effectively? 
● Which are the right platforms? 



● Develop an editorial calendar
● Delegate access to multiple social 

account managers
● Consider using a social media 

management tool
● Always consider what kind of 

content will work best for each 
platform 

● Use analytics to understand your 
post performance 

● Use your social accounts to draw 
traffic back to your website 

BEST PRACTICES



POSTING IDEAS
● Engagement

○ Encourage comments, shares through:
■ Polls, contests, questions, etc.
■ “Share a photo below!”
■ Trivia & Did You Know?

○ Interactive content that gives your 
brand a identity and engages your 
followers

● Promotion
○ Drive signups and consideration
○ Upcoming sales/deals
○ New courses/services/events
○ Testimonials, examples

● Who You Are
○ About you/team, share birthdays or 

events, day-to-day operations, physical 
environment

● Video

QUICK TIP

If it’s an idea that will 
be more engaging 
through video - always 
post the video!



POSTING IDEAS (continued)
● Client, Customer, or Employee Success Stories
● Curated content that matches your 

brand/industry
○ Articles, links, resources, helpful tips

● Important news and updates
○ Especially important in public services

● Inbound marketing materials from your site
● Video tours, live Q&As, behind the scenes



Search Engine Optimization (SEO)

What is SEO?

Search engine optimization (SEO) is the process of improving 
your website’s ranking on search engines such as Google, Bing, 
and others. 

Why does this matter?

It is important for your website to rank well in search because 
outside of direct referral from word of mouth, web search is the 
most common way people will find you and your program 
online. 



Search Engine Optimization
Paid Search  vs  Organic Search

Paid Search
This is the “pay-to-play” method in which a company pays the search engine company (Google, Bing, etc.) to show up 
when a user searches for terms related to their business.

Organic Search
This is the method in which companies regularly create unique keyword-rich content hosted on their website.  When 
users search for terms related to their business, the proprietary search engine algorithm recognizes the website as a 
relevant result and delivers it in the user’s search results list.

What Influences BOTH types of SEO?
CONTENT!  Writing compelling and keyword-rich content helps both paid and organic search.



Search Engine Optimization
How it works
Every time someone makes a page search, the search engine makes a decision about which 
pages to show based on a wide range of ranking factors

Ranking Factors

● Domain authority
● Keywording
● Page organization and readability
● Page load speed
● Number and quality of outbound links
● Site security 
● Mobile optimization
● Previous user behavior (Bounce rate, average time on site, number of repeat visitors)
● Practically any measurable statistic plays a factor 



WRITING FOR SEO

Search engines want to deliver traffic to 
pages that are clear and understandable. 

Key Components

● Focus phrase and keyword-informed writing
● Use of headings and other structural tools
● Page links (internal and external)
● Easy to understand language 
● Imagery (preferably with alt tags) 
● Meta descriptions, alt text, excerpts, slugs… 

Don’t remember to write for humans first! 

Benefits

● Increase site traffic
● Increase visibility
● Position your message
● Access an in-market audience 



YOAST SEO



EMAIL MARKETING

GOAL: Keep in touch with people 
already in your ecosystem

● Opt-in communication tool
● Synergistic with other marketing 

efforts
● Relatively low time investment
● Inexpensive to operate



Bring everything together to reach 
new customers.

● 50-150 words is often enough
● Keep your subject focused
● Reply-to email
● Link to your website 
● Each email should be tied to an 

action

QUICK TIP
Use a section of your 
website to encourage email 
newsletter sign-ups. Make 
sure to ask for permission! 

EMAIL BEST PRACTICES



Bring your audience to you.

● Contributes to your search 
engine optimization strategy

● Helps establish domain 
authority

● Can act as a landing page 
● Drives long-term results

BLOG BENEFITS



Well-written blogs have… 

● Strong introduction
● Keyword focus
● Formatting to improve 

readability
● Length appropriate to the 

content
● Links 
● Call to action! 

THE SPECIFICS

SUGGESTED IDEAS

● How to / tutorials
● News and updates
● Informational posts
● Student spotlights

● Featured courses
● Useful resources
● Frequently asked 

questions



Traditional Marketing

Things to think about before you decide 
whether or not to use a particular media type:

● What audience does this media outlet target and 
is that really who I want to reach?

● Is my messaging memorable and consistent with 
the brand?

● What result am I looking to drive from this media 
outlet?

● HOW WILL I MEASURE whether or not this 
campaign was successful?

There can still be good value in using some 
traditional media (print, physical mail, etc.) as 
a part of your marketing strategy.



"If you don’t have room to fail, 
you don’t have room to grow.”
 – Jonathan Mildenhall

● Google Analytics
● Email Marketing Statistics
● Social Media Insights
● Lead Generation Vs. Conversion

QUICK TIP
Use Google Analytics to see 
what devices people use to 
view your site content -- and 
make sure your site is 
optimized for them!

MEASURING SUCCESS



SOCIAL ANALYTICS 

Built-in metrics and reporting allow you to test new 
ideas, and see which social media strategies are 
performing well.

● Metrics can be used to evaluate the 
performance/success of social media posts.

● Social media ads often come with in-depth 
reporting tools so you can analyze campaign 
success and ROI.

● Facebook Insights gives you an in-depth view of 
what is working and who your audience members 
are.

● Instagram Business Accounts have similar 
analytics



CREATIVE TOOLS

Get creative.

● Canva
● Stock image libraries

○ Unsplash
○ Pexels
○ Pixabay

● Facebook ad library
● Google Workspace (GSuite)

○ Organizational tool

Benefits

● Intuitive/easy to use
● High-quality, professional appearance
● Low cost



SOCIAL TOOLS

Your social control panel. 

● Facebook Business Manager
● Hootsuite
● Buffer
● Tweetdeck

Benefits

● Manage your social accounts in one place
● Schedule posts ahead of time
● Access to business analytics



Thank you!
Chris Green,

Account Manager
cgreen@pulsemarketingagency.com 

(207) 947-9333 ext. 9512

Brian Cotlar,
Business Development Exec.

bcotlar@pulsemarketingagency.com 
(207) 949-2587
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