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➢ Over 30 years in Adult Education

➢ Former:

• Instructor/Director of Local Adult Education Program

• Director, Adult Education Professional Development Center (Ohio)

• State Director of Adult Education (Maine)

• Director of OCTAE’s National Career Pathways Project

• COABE Vice President 

• NCL Vice President and AALPD Chair 

➢ Current:

• Professor of Adult Education Graduate Studies at OSU 

• National Consultant/Trainer 
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Session Topics

➢ Identifying Career Pathways Challenges

➢ Creating a Career Pathways Services Model

➢ Strategies for Small and Rural Programs

➢ Resources

➢ Next Steps / Closing Thoughts / Bedtime Story
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What is one challenge with 

addressing career pathways in 

your small and/or rural adult 

education program?

Opening Circle
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Career Pathways for Small and Rural Programs

WIOA defines career pathways as a system that includes a series of 

rigorous and high-quality education and training strategies and other 

services that enable individuals to secure employment within a specific 

occupational sector and to advance over time to successively higher 

levels of education and employment in that sector. 

Career Pathways
Definition

Elements of a Career Pathways System

• Align with the skill needs of industries in the economy of the State or regional economy 
involved;

• Prepare an individual to be successful in any of a full range of secondary or 
postsecondary education options, including registered apprenticeships; 

• Include advising to support an individual in achieving the individual’s education and 
career goals;

• Include, as appropriate, education offered concurrently with and in the same context 
as workforce preparation activities and training for a specific occupation or 
occupational cluster; 

• Organize education, training, and other services to meet the particular needs of an 
individual in a manner that accelerates the educational and career advancement of the 
individual to the extent possible; 

• Enable an individual to attain a secondary school diploma or its recognized equivalent 
and at least one recognized postsecondary credential; and 

• Help an individual enter or advance within a specific occupation or occupational 
cluster.



A Comprehensive Career Pathways Model
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THE CHALLENGE

How do we create and deliver career pathways:

  

In small or rural programs with limited staff, 

students and resources for all of the student 

populations we serve in adult education?

➢ Includes ABE, HSE Preparation, ESOL, 

Justice-Involved, Barriers to Employment…

????
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Creating a Career Pathways Services Model

Component 2:  Creating a Career Culture

Component 3:  Analyzing Labor Market Information

Component 4:  Career-Focused Onboarding

Component 5:  Education & Career Planning

Component 6:  Intensive Advising

Component 7:  Contextualized Instruction & IET 

Component 8:  Aligning Services

Component 9:  Serving Students with Barriers to 

Employment

Component 10:  Providing Support Services

Component 11:  Sustainability Planning

Career Pathways for Small and Rural Programs



Career Pathways for Small and Rural Programs

• Workforce Development 

➢One-Stop Centers

• Post-Secondary Education 

➢Community Colleges & Universities

➢Career Technical Education (CTE)

• Vocational Rehabilitation Services

• Employers

Building Partnerships

What other potential partners can 

support career pathways efforts?



CAFÉ

▪ Find a partner 

 

▪ Will ask a couple of you to share with the larger 

group

Discuss how you do or might partner with 

1. Workforce

2. Post-Secondary

3. Employers

4. Other Local Agencies

Career Pathways for Small and Rural Programs

Let’s HARVEST… 



Career Pathways for Small and Rural Programs

Career Pathways Messaging

• Connect to vision in WIOA State Plan
➢ Example:  A career-driven, adaptable and technologically literate 

workforce.

• Create a Career Culture

• Promote your Center as a Career Pathways Center

• Align to state’s goals for Adult Education:
Example:

➢ Emphasize College and Career Readiness

➢ Collaborate with Workforce Partners

➢ Integrate Career Pathways in Delivery of Services

➢ Use Curriculum Aligned to College & Career Readiness (CCR) Standards

➢ Use Technology 



Career Pathways for Small and Rural Programs

Career Pathways Messaging



Career Pathways for Small and Rural Programs

Emphasize In-Demand Jobs/Careers

• Access Labor Market Information:  
https://www11.maine.gov/labor/cwri/jobseekers.html 

• Make sure students know which jobs are in-demand

• Engage employers in industries that have in-demand 

jobs

• Offer IET courses for in-demand jobs

• Have students do job shadowing or internships with 

employers in industries that are in-demand



Andragogy:  The method and practice of teaching adults

Don’t Forget:

Principles of Adult Learning

Principles of Adult Learning…

1. Adults are self-directed and responsible for their learning (must be partners in their learning).

2. Adults bring life experiences and knowledge to learning experiences.

3. Adults are internally-motivated and goal oriented.

4. Adults learn best when content is relevant (but must be willing to take risks)..

5. Adults are practical (learning requires immediate application).

6. Adults learning should be process-centered rather than content-centered.

7. Adult learners should be treated with respect.
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Career Pathways for Small and Rural Programs

Integrating Career-Related Services into Assessment, 
Orientation, and Advising

• Have students complete a career assessment

• Discuss career goals and in-demand jobs

• Offer career exploration and planning

• Discuss potential barriers to employment

• Have students register with one-stop center

• Discuss progress toward career goals during advising sessions

• Use intensive student engagement and technology

STRATEGIES 

Start by saying “this is your first step in your career pathway..”

Require students to set a career or life goal 

Offering a career exploration course for those who need it

Ask students:  “What do you want to be doing in 5 years?”

Have students create their own education and career plan
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Career Planning

SMARTER process can be used to help students with career planning...

• S State the Question

• M Map the Content

• A Apply Career Goals 

• R Reach Decisions 

• T Task and Timeline

• E Evaluate

• R Revise

Hawaii’s I-CAN Program: https://www.youtube.com/watch?v=uFDfBpShX_g 

https://www.youtube.com/watch?v=uFDfBpShX_g
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Career Pathways Maps

And several more…
..even a blank one.
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Career Advising
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Career Pathways Instruction

Consider Problem- or Project- Based Learning.
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Career Pathways Instruction

Develop Lessons that Integrate the CCR Standards and  Workforce 
Preparation Activities that are Contextualized to Career and Life 

CCR Standards - Levels 1 and 2 ELA
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Career Pathways Instruction

What are the challenges of doing IET courses in small/rural programs?



Hocking Hills Schools

Adult College and Career Readiness Center

Orientation Outline

Career Advising begins during the 4-day orientation process and continues at each end-of-session 

conference.

Day 1

• Talk about why you are 

here – your goals

• Talk about previous 

education and work 

experience and the 

credentials and skills 

gained.  Record on 

Education and Career 

Plan

• Register on OMJ

• Take OMJ Career Profile.  

Look at results and 

discuss the interest areas.  

Record on Education and 

Career Plan

Day 2

• Deeper look at interest 

areas from Day 1

• Discuss factors to 

consider when 

choosing a career 

including level of 

effort and in demand 

jobs

• View careers on OMJ 

site based on interested 

from career profile

Day 3

• Discuss career clusters 

and career pathways 

using handouts

• In OMJ explore the 

occupational search 

(show how can search 4 

ways).  Record what 

explored on Education 

and Career plan

Day 4

• Review discussion – Why are 

you here?  What are you 

thinking now?  How sure are 

you?

• Discuss how can we help you 

reach those goals?

• Writing sample about career 

interests

• Post career goal on wall 

under decided or thinking 

about

• Individual conference  with 

each student to make a plan.  

Write career or cluster goal on 

Education and Career plan 

Career Pathways for Small and Rural Programs

Career Pathways strategy that emerged from a small and/or rural program:



Career Pathways strategy that emerged from a small and/or rural program:

Uniontown, PA
The local adult education program initiated a partnership with the Fitness Loft in rural 
southwestern Pennsylvania. The goal of the partnership is to utilize the community space at 
The Fitness Loft to conduct community classes in ESL. Integrated in the ESL class is the job 
training knowledge required for a fitness certification given in tandem by The Fitness Loft 
and South-Western City Schools. The certification would document that a student 
successfully completed the course, has had experience speaking and learning English and 
obtained a intermediate level of understanding and fluency, and has also had basic training 
in the fitness industry relative to entry level fitness employability skills.
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Gallup, New Mexico 
LMI information indicated that food prep/servers and maintenance/repair workers were two occupations with the 

most annual projected openings in our area over the next five years; thus, we decided to pursue job shadowing 

opportunities in these occupational areas.  In our school district (one of the largest employers in our rural 

community) we struggle to fill substitute positions in food service and maintenance/custodial areas, so we 

thought this might be a good time to see if we could put together some job shadowing in the school district for 

students who meet certain criteria. The school district agreed and now provide our students with job shadowing 

and internship opportunities, and are given priority for job openings in the school district.
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Career Pathways strategy that emerged from a small and/or rural program:



Lancaster, OH
Eastland-Fairfield Career and Technical Center’s Contextualized Lesson in a Box Project:  the booklet 

created by teachers over the summer has lesson activities, projects, problems to solve, relevant articles, a 

list of supplemental online resources and career exploration information in the given field.  They have 28 

containers currently developed and use them at orientation, during advising sessions and in classroom 

instruction both for ABE/HSE and ESOL.  Their plan is to develop more contextualized lesson boxes. 
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Career Pathways strategy that emerged from a small and/or rural program:



Lecompton, KS
They are implementing Project-Based Learning throughout their instruction.  Teachers develop 

lesson plans aligned to the CCR standards and then students are grouped and are given 

problems to solve in a particular career cluster or projects to solve/create.  Some recent 

examples include developing marketing campaigns, developing budgets, creating an emergency 

response plan, creating a newsletter.  They hope to develop more, but implementing PBL has 

brought more energy and active engaged learning into their classrooms.   

Career Pathways for Small and Rural Programs

Career Pathways strategy that emerged from a small and/or rural program:



Southeastern Ohio
All of the programs in southeastern Ohio are small, rural programs.  It’s nearly impossible to 

implement a successful IET course for a variety of factors.  That is why all of the programs 

came together to develop a regional approach to IET programming.  Each program picks one or 

two IET courses to focus on and ALL of the programs in the region send students to that 

program’s IET course.  The state allows us to share outcomes for these students.  Now, all of 

the IET courses we now conduct in the region have the necessary resources and enrollment 

numbers to happen and be successful.   

Career Pathways for Small and Rural Programs

Career Pathways strategy that emerged from a small and/or rural program:



Open Space

▪ With a partner choose one of the challenges we 

mentioned earlier that you want to discuss.

 

▪ I will ask a few of you to share your challenge and 

solution ideas.

Discuss possible solutions to this 

challenge

Career Pathways for Small and Rural Programs

Let’s HARVEST… 
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Career Pathways Planning Resources

ATLAS:  Minnesota ABE

http://atlasabe.org/resources/adult-career-pathways 

https://lincs.ed.gov/publications/topic/mpf/TACP_Planner_for_OCTAE_ADA.PDF  

Teaching Skills That Matter Toolkit

http://atlasabe.org/resources/adult-career-pathways
https://lincs.ed.gov/publications/topic/mpf/TACP_Planner_for_OCTAE_ADA.PDF


What is one solution to a career 

pathways challenge that you 

heard today that you will try in 

your program?

Closing Circle

Career Pathways for Small and Rural Programs



Bedtime Story

The Big Orange Splot
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Finding the right path…
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Questions:  

Jeff Fantine

 jeff.fantine@gmail.com

740-503-4923
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