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Session Plan 
1. Learn about our digital literacy 

resources

2. Explore the Resource Guide

3. Engage in activities from the training 
materials

4. Learn about the usability study

5. Discussion 
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Icebreaker

Stand up/Raise hand

Start with sitting down or with your hand down

You will hear multiple questions. If you want to 
answer “yes” to a question, stand up or raise 
your hand. If you answer, “no,” sit down or 
lower your hand.
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Why Are We Here?

Digital skills, tools, and 
technologies are fundamental for 
social mobility. 

But few learners have the 
information, services, and 
support needed to achieve it. 
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The Challenge
To earn a living and navigate public and 
social systems, adults across all ages, 
races, genders, major industries, and 
most occupations need to continuously 
develop and apply digital skills.

But equity in the rapidly changing 
economy remains a challenge, especially 
for individuals with a high school diploma 
or less.
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What digital literacy skills do adult learners need?

Technology is always changing, so I really 
need these skills. I used to call and ask my 
kids all the time to help me use the 
computer, but now I’m independent! If you 
don’t know how to fill out an online 
application, you need someone to help you, 
but now I feel like I’m the boss of the 
computer.

– Northstar Digital Literacy Adult Learner

6



Let’s Explore
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Key Features

● Pause and Reflect: question prompts to focus reading and reflection

● Quick Tips: practical activities, ideas, and resources that practitioners can apply 
right away

● Linking Theory to Practice: specific ideas and resources for putting the theoretical 
ideas of the resource guide into action

● Field Examples: real-life illustrations of ideas to help readers get a clearer picture of 
how digital literacy looks when implemented.

● Resources: additional sources of information with links to external resources
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Training Materials
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Module 1: 
Overview
Understand the purpose of the 
resource guide and why digital 
skills and connectivity is so 
important to adult learners and 
workers.

Set personal learning goals for 
improving their ability to meet 
the unique digital literacy needs 
of their learners.
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How to Use the Resource Guide

● Framework for working with adult 
learners in the context of digital 
literacy

● Supplemental support to a digital 
literacy curriculum

● Professional development 
materials support a “train the 
trainer” framework and technical 
assistance
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Key Terms: Digital Literacy and Digital Resilience
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In what ways are you digitally resilient? 

Digital resilience is the awareness, 
skills, agility, and confidence to be 
empowered users of new 
technologies and adapt to changing 
digital skill demands.
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List 10 things you did today that require digital skills

Digital skills include a range of abilities to 
use digital devices, communication 
applications, and networks to access and 
manage information  

– UNESCO



Module 2: Understanding 
the Adult Learner 
Experience
Participants will be able to understand the 
concept and value of digital equity, and 
how it connects to digital literacy 
development.

Participants will develop an understanding 
of learner variability  and reflect on their 
own learner variability.

Participants will identify and discuss key 
concepts related to a whole learner 
approach within their own context.
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Digital Literacy Needs at Work
Nearly one out of three Americans currently struggles to perform their job effectively due to limited 
digital problem solving skills.

With no end in sight for the rapid changes in 
work ahead, we are all at one point or 
another—whether we’re 18, 25, 45, or 65—
going to have to rethink our path in life.

We will come to a juncture at which we’ll 
have to upskill or retool ourselves through 
more education in order to keep up with the 
changing needs of our economy.
 
– Michelle Weise, Long Life Learning
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What is digital equity?
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What is digital equity?
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What is learner variability?
Learner variability is the recognition that each individual has a unique set of strengths and 
challenges across a whole learner framework that are interconnected and vary according to 
context.  
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Factors That Impact Adult Learning

Consider the multiple 
factors that impact adult 
learning. 

Here they are grouped by 
adult literacies, cognition, 
social and emotional 
learning, and learner 
background.
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What is your learner variability?
Reflect on yourself as a learner. What are your strengths? What are your challenges?
Identify a recent success or challenge you had as a learner. 
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Design for Learner Variability
Focus on the whole learner

● Consider personal motivations, content 
knowledge, cognitive traits, prior schooling 
experiences, and linguistic and cultural 
resources.

● Help participants make meaningful 
connections by providing different options 
for sharing their experiences and giving 
opportunities to reflect on their learning as 
it relates to their own goals.
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Module 3: 
Defining Digital 
Literacy

Establish a common definition of 
digital literacy and identify what 
it looks like in practice.

Explore the different whole 
learner factors that can impact 
digital literacy using the content 
and key features of the resource 
guide.
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Define digital literacy. What does it look like in practice?
Turn to pages 16-17 to see a list of the things that a person with digital literacy skills can do. 

The ability and knowledge needed to access and operate internet-connected 
devices, to successfully use commonly available software, and to navigate and 
utilize online resources in order to effectively communicate and complete social 
and work-related tasks in a virtual space.

● barbarabush.org
● Select Literacy Resources
● Select Digital Literacy Resources 
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Pre-Assessing Digital Literacy Skills
See page 62. Use the questions to pre-assess your own digital literacy within each competency. 
How can this help you plan your sessions with learners?
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Whole Learner Factors That Impact Digital Literacy
Four Categories

● Foundational Skills (18-19)

● Thinking and Processing (19-21)

● Feelings and Relating (22-23)

● Personal History and Experience (24-26)
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Gallery Walk
15-Minute Activity

1. Choose one aspect of digital literacy to read about more closely (foundational 
skills; thinking and processing; feelings and relating; personal history and 
experience).

2. Take five minutes to read this section of the resource guide quietly on your 
own.

3. Use sticky notes to chart key points, resources, and how you would apply this 
in a learning context. Place your sticky notes on the chart paper for your topic.

4. Circulate to view all posters. We will discuss whole group!
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Module 4: 
Preparing to Teach 
Digital Literacy
Generate a plan for getting to 
know your students, such as a 
set of questions to ask in an 
intake survey, pre-assessment or 
1-to-1 conversation.

Review key considerations for 
supporting adult learners.

Practice focusing on practical 
outcomes.
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Key Considerations for Supporting Adult Learners

• Focus on practical outcomes.

• Access to devices and the internet isn’t universal.

• Explore mobile-friendly and offline lessons.

• Flexible pacing works best.

• You’re learning as you instruct.

• Let problems lead the way.
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Module 5: 
Strategies for Building 
Digital Literacy for the 
Whole Learner

Review research-based 
strategies to support the whole 
learner.

Identify and select strategies to 
support digital literacy skills for 
adult learners based on sample 
learner profiles.
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There Is No ‘Right Way’ to Teach Digital Literacy

There are a variety of ways to connect with 
adult learners and provide support on the 
topics and skills that matter most.

Researchers have identified 6 key sets of 
strategies that can support adult learners in 
meeting their digital literacy goals.
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Research-Based Strategies to Support Adult Learners

● Promote Instructors’ Mindset Toward Equity (34-36)

● Support Learner Mindset (37-38)

● Support Reflection on Learning (39-41)

● Explicit Instruction on Digital Skills (42-44)

● Promote Active Learning (45-47)

● Encourage Collaboration Among Learners (48-51)
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Select Strategies to Support Adult Learners
Activity Using Example Learner Profiles

Learner Profile 1

Rosa
Age 22

Motivated English Learner 
who struggles with 

attention

Learner Profile 2

Jan
Age 75

Struggling to use 
technology for everyday 

life

Learner Profile 3

Ubah
Age 42

Recent arrival with 
emergent literacy who 

wants to support 
children’s learning
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Select Strategies for Rosa
Whole Group Activity

1. Read the learner profile for Rosa.

2. Note or highlight what stands out to 
you about this learner. What should 
you keep in mind to help you select 
the best strategies?

3. Select 1-2 strategies to support their 
learning.
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Learner Profile 1:  Rosa, Advanced English Learner

Rosa is a 22-year-old advanced English Learner who is working to complete her high school equivalency 
diploma in English. She has been in the U.S. since she was 16 years old and aspires to work as a nurse. Rosa’s 
speaking and listening in English is very advanced, but she still seems to struggle with reading comprehension. 
She has disclosed that she was diagnosed with ADHD in high school but did not receive many services apart 
from English as a Second Language classes. She often seems distracted in class and needs things to be 
repeated. She often offers to model basic skills you’ve demonstrated but has frequently missed the 
explanations and struggles to demonstrate them. She is a very eager and motivated learner and often 
encourages her classmates but sometimes expresses a lack of confidence. She is very skilled in using her 
Smartphone but is intimidated by laptop applications.

35



What stood out to you about Rosa’s story?
Rosa is a 22-year-old advanced English Learner who is working to complete her high school 
equivalency diploma in English. She has been in the U.S. since she was 16 years old and aspires to 
work as a nurse. Rosa’s speaking and listening in English is very advanced, but she still seems to 
struggle with reading comprehension. She has disclosed that she was diagnosed with ADHD in high 
school but did not receive many services apart from English as a Second Language classes. She often 
seems distracted in class and needs things to be repeated. She often offers to model basic skills 
you’ve demonstrated but has frequently missed the explanations and struggles to demonstrate 
them. She is a very eager and motivated learner and often encourages her classmates but 
sometimes expresses a lack of confidence. She is very skilled in using her Smartphone but is 
intimidated by laptop applications.
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Potential Strategies to Support Rosa
Reference the resource guide for strategies or share new ones.

● Cultivate empathy through “empathy interviews” (page 34): Set up one-on-one meetings with 
Rosa to learn more about her life and experiences. Try to gain a deeper understanding of what 
motivates her and how you might support her in focusing on the skills she needs to meet her 
goals.

● Build basic computer skills (page 43): Assign practice lessons and activities from Northstar to 
Rosa to help her build skills so she can be more successful in class demonstrations.

● Create a community of practice (page 48): Create small groups of learners to always work 
together to help each other and share struggles to help boost her confidence and tap into her 
encouraging approach to others. 

● Learn about accessibility strategies for the classroom on the PANDA website (page 21).
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Select Strategies for Another Learner
Pair-Share Activity

1. Select another learner profile or 
identify a learner from your learning 
context.

2. Note or highlight what stands out to 
you about this learner. What should 
you keep in mind to help you select 
the best strategies?

3. Select 1-2 strategies to support their 
learning.
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Learner Profile 2:  Jan, Senior Citizen

Jan is 75 years old and a reluctant, but frequent user of technology. Since the pandemic, she 

learned to use Zoom to connect with friends as well as attend church services and her women’s 

religious group. She knows how to do some basic online banking—such as check her balance or pay 

a bill—through her mobile phone, and texts with friends and family. Jan wants to be able to more 

easily access health records and manage online appointments, but becomes frustrated when when 

anything changes on the platform and frequently forgets her usernames and passwords. Her 

confidence and digital resilience are low, and her family members are concerned she may fall victim 

to a phishing scam. 
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Learner Profile 3:  Busy Immigrant Parent, Ubah

Ubah is visiting her local library with her three young children. She wants to find books, resources, 

and activities to help them with their school work and further develop her daughter Yasmin’s keen 

interest in bugs and animals. She asks the librarian for help with how to support with online 

learning. After an initial conversation, the librarian discovers Ubah is a refugee from Somalia who 

recently arrived in the U.S. with emerging digital skills. The librarian struggles to understand Ubah’s 

accent and her English vocabulary is relatively limited but can see that Ubah has strong 

foundational reading skills and seems to be a quick learner. She is eager to help Ubah and support 

her family.
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How would you describe your adult learning context?



Usability Study

Train the Trainer:

Adult Charter School (1)
Adult Literacy Site (2)
Tutoring Program (1)

Full Trainings:

State Tutoring Program (1)
State Adult Education (2)

Adult Literacy Site (1)
Corporate Volunteer 

Mentoring Program (1)

Technical Support

Participant Surveys

Evaluation 

42

Each training presents an exponential opportunity for impact. For example, three people participated in the “train the 
trainer” session in one district. They are anticipated to train an additional 50-70 people, ultimately impacting an 
estimated 200 learners.



Usability Site Engagement: Literacy New York
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“Promoting Digital Literacy for Adult Learners: A 
Resource Guide, and the corresponding Digital 
Literacy Tutor Training, support Literacy New 
York's efforts to build strong digital literacy 
instruction that will enhance the services 
available to adults in communities across New 
York State. The training breaks down the 
elements needed for good digital literacy 
instruction and offers an accessible tool to 
prepare digital literacy tutors. We appreciate all of 
the work that went into creating these resources 
for tutors and teachers of adults.”

 – Kathy Houghton, Literacy New York



Usability Site Engagement: The Family Place, D.C.
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“When I started my role as the Digital Literacy Instructor, I 
relied on using our school’s Chromebooks because I felt it 
would be easier to teach students when they all have the 
same device. However, after reading the guide I realized it is 
more beneficial to create lessons that also incorporate 
students’ phones because that’s the type of device they are 
most often using. These phone-based lessons take a 
strengths-based approach because students already have 
familiarity with and knowledge of their phones, but they are 
developing their digital literacy skills in new ways.” – Carlye 
Stevens, The Family Place



Session Agenda
Learning module topics aligned to chapter content

Welcome: Overview and Ice-Breaker

Module 1: Overview

Module 2: Understanding the Adult Learner Experience

Module 3: What is Digital Literacy?

Module 4: Preparing to Teach Digital Literacy

Module 5: Strategies for Building Digital Literacy for the Whole Learner

Session Planning

Questions
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Session Planning Components of an Effective Session

● Session Preparation

● Warm-up and Review

● Assessment

● Goal-Setting

● New Skills 

● Independent Practice

● Wrap-up
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On a scale of Prince, what is your understanding of our digital literacy 
materials?
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The Adult Literacy and 
Learning Impact Network 
(ALL IN) was formed in 
2022.

ALL IN is a collective 
impact initiative, 
composed of national 
thought leaders from the 
adult literacy field and 
beyond, that is charged 
with carrying out the 
goals of the National 
Action Plan for Adult 
Literacy.



Explore the Bookshelf

A curated collection of digital books 
for adults, children, and families

Variety of reading levels and texts

High interest and relevant to an 
adult’s life

Guided activities and instructor 
resource guides  

Bilingual (English and Spanish) 
books and resources 

Anytime, anywhere access across all 
platforms (computers, tablets, and 
smartphones)

A FREE library in your pocket!

New books and materials each 
month



Thank you for your energy and participation!

For additional questions or support with promoting 
digital literacy for adult learners, 

please reach out to:

Pam Cote
pam@barbarabush.org

Jessica Jackson
jjackson@digitalpromise.org 
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