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In 2015….

29 Adult Education Directors completed the self-assessment.  The area of greatest opportunity 
was in the categories of Inspire a Shared Vision and Encourage the Heart.

“I describe a compelling image of what our future could be like” had the lowest rating overall. 
(Roy 2015)



Model the 
Way



Clarify Your Values
Values are principles that are intrinsically important to us, and it's unlikely 
that we will easily change them. Your values are fundamental beliefs that 
guide your decisions and actions. It's absolutely essential that you are clear 
about and mindful of those values, because your credibility depends on it. 
(pg.28).

What values and what actions are important to you in creating a climate in 
which you feel both happy and successful? What do I stand for? What are 
the principles that guide me in my day-to-day work and keep me here in this 
job, doing this work, and supporting these people?



Inspire a 
Shared Vision





Envision the Future

Picture yourself, your team, and your organization after your vision has 
been implemented and practiced. It has been successful beyond your 

wildest dreams. Describe what you see and hear in detail by responding to 
the questions and instructions below....(pg 52-54 Leadership Challenge workbook 7th edition)

• What are people saying?

• What are people doing?

• How are people feeling?

• What positive things are happening as a result?



Challenge the Process



Reverse 
Pyramid 



You’ll need to build the pyramid in reverse, starting from 
the top cup and working down. You can only lift your 
pyramid by the bottom row in order to put a new row 
underneath – and only one person at a time can do the 
lifting. The remaining group members will need to act 
quickly and work together in order to add the next row 
so that it will balance the rest of the pyramid.



Enable Others 
to Act



Power Profiles



Encourage the Heart



Employee Recognition Ideas 

https://biteable.com/blog/employee-recognition-ideas/


Appreciation vs Recognition



And the winner 
is….
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